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These listening sessions are designed to effectively gain 

input on facility and district issues.

Listening Session with the Community

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.
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Listening Session with the Community

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?
What can the business community do 

for the school district?

What advice would you give to the 

decision makers?

Example Questions…

What are our biggest facility needs?

How can we improve facilities and 

enhance education?



Outline of Needs

-Questions and Results-
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What great things are happening in the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Early childhood in school (2)

■ History of the schools/tradition (2)

■ Communication

■ Welcoming staff

■ Health care hospitals

■ Small town feel

■ Natural beauty

■ People – teachers and volunteers

■ Quality of life

■ Community, family, schools and teachers

■ School district

■ Good teachers

■ Parent involvement

■ Principals
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What great things are happening in the 
Brainerd schools?

■ Variety of opportunities

■ Use of social media

■ Curriculum

■ Parent involvement

■ Access to O.K. Park

■ Families

■ PTO

■ Neighborhood

■ Bus drivers

■ Opportunities, activities and teachers
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What are the biggest challenges facing the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Lack of auditorium space (2)

■ Space (2)

■ Economy (2)

■ Parking/picking up from school

■ Athletic space for our younger kids (specifically gymnastics 
space)

■ Large classroom sizes

■ More and more single parent or split families

■ Shorter days due to bus schedule (compared to other 
buildings)

■ Conservative community

■ Lack of gym and library space

■ Limited help in classrooms – EA’s and subs for EA’s

■ Baxter surrounded by busy roads (walking and biking is 
dangerous)
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What are the biggest challenges facing the 
Brainerd schools?

■ Higher mental health

■ Limited preschool enrollment

■ Overcrowded elementary

■ Class sizes are too big

■ Increased diverse needs of students

■ High maintenance costs

■ New pool

■ Communication when you are new to the town

■ Transportation

■ Limited support in classrooms – paraprofessional support

■ Funding

■ Good employment opportunities

■ Traffic

■ Low income population

■ Title funding
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What are our biggest facility needs?
(#) = Quantity of Similar Type Responses

■ Technology (2)

■ Common areas

■ Rooms for small group teaching

■ Small group break-out teaching spaces

■ Larger cafeteria

■ Main office by front door

■ Renewable energy

■ Composting

■ Green space on school property

■ Building layout – entrance – no safety – unwelcoming 

feeling

■ Health room security & privacy

■ One building for early childhood

■ After school care at each location
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What are our biggest facility needs?

■ Second gym (doubled up for classes)

■ Space for special education needs
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What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?

■ Technology Peaks In Brainerd

■ ISD 181 Elementary Schools Achieve National Blue Ribbon 

School

■ Brainerd HS Students Rank Highest On National SAT/ACT 

Scores

■ Brainerd Lakes Area Population Growth Seen In Young 

Professionals

■ Brainerd Schools Recognized With National Design Award 

– Award Recognizes Efficient Use Of Space While 

Optimizing Learning Opportunities

■ Brainerd Senior Citizens Served Well By Younger Citizens

■ Well Planned Facilities Facilitate Innovative Learning

■ New Pool Celebrates 5 Year Opening

■ Brainerd Leads The Way In Hands On Learning
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What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?

■ Brainerd Graduation Ranks Highest In The State – Nearly 

100%

■ #1 District Due To Staff
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What advice would you give to the decision 
makers?

■ Don’t re-invent the wheel – process for passing 

referendum – visit successful communities

■ Present to community in a positive manner – no threats

■ Figure out a way it will benefit the whole community – ALL 

ages.

■ If plan A doesn’t work, what is plan B?

■ Balance neighborhoods with efficiency. 

■ Be bold.

■ Help neighborhoods maintain identity.

■ Don’t forget about early childhood.

■ Baxter needs a new location.

■ Early childhood in repurposed Baxter

■ Alternative education kids – better access if centrally 

located (walk – bike) vs. Baxter
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What advice would you give to the decision 
makers?

■ School readiness in elementary school

■ More space for athletics

■ Get the message to those who aren’t here.

■ Don’t be afraid to ask for help.

■ Be mindful of the power of visuals.

■ Make sure we reach out to the senior population (i.e. 

grandmas and grandpas).
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