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Findings From Stakeholder Input

e Brainerd Schools — Great Teachers and Staff

e Quality Educational Opportunities

* Neighborhood Schools - Very Important
e High School Campus Location — Valued Part of Community

e Business Community Requesting Enhanced Communication,
Workforce Development Partnerships, Robust Career/Technical
Education Opportunities, and Technology Integration

e Forestview Middle School is a Quality Facility and Currently has
Appropriate Amount of Space



Findings From Stakeholder Input

e Lack of Physica
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and Functional Space at Elementary Schools and

Functional Space at the Secondary Schools, Results in an Inequality

of Educational

Delivery

e Facilities Faced with Sijgnificant Deferred Maintenance Needs

(With Exception O

Forestview Middle School)

e Safety and Security Concerns Across District

e Parking and Pick Up-Drop Off Concerns Across District

(Need For Separation of Bus/Parent Drop Off-Pick Up)




Challenges in Our Elementary Schools



Challenges In Our Elementary Schools

e Safety and Security

*[nadequate

e Classrooms

Physical Space

Don’t Reflect Current Instruction Needs

e Age => Significant Deferred Maintenance
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Challenges in Our Secondary Schools



Js'
Forestview ,i
Middle "

School 8
)

Controlled
Entrance

Parent Drop-off /
Pick-up

ldentified
Deferred
Maintenance



Challenges in Our Remaining Secondary Schools

e Safety and Security

e Inefficient, Fragmented Campus

e Age => Significant Deferred Maintenance
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Elementary Level

—Further Discussion and Consensus From Professional
Educators Regarding Facility and Educational Standards

e Additional Information and Recommendation at next board
meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Elementary Level
- New Baxter Elementary School

e Further Evaluation and Vetting of the 3 potential sites
presented

e Additional Information on each site at next board meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Elementary Level
—Harrison Elementary

e Further evaluation and vetting of option presented for
addition and renovation on current site, and option for
new Harrison on district owned Buffalo Hills site

e Additional information at next board meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Elementary Level

—Professional Staff discussion and recommendation — Early
Childhood Hub at Current Baxter Elementary. Satellite Sites
at Nisswa and at a Brainerd Elementary Site

e Professional Staff Recommendation at next board meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Secondary Level
-South Campus

e Discussion and recommendation from professional staff
to move services provided in current Lincoln Education
Center to rightsized and renovated south campus

e Additional Information and recommendation at next board
meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Secondary Level
—Lincoln Education Center
e Demolition of current Lincoln Education Center

e Additional Information and recommendation at next board
meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Secondary Level
—Brainerd Learning Center

e Renovate to expand the existing Area Education Center
and Middle Level Alternative Programs

e Additional Information and recommendation at next board
meeting
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Key Takeaways From September 20t Special Board Meeting For
Work Groups

e Secondary Level
- Washington Education Services Building

e Discussion and Professional staff recommendation to Relocate
Transitional Programs from South Campus and the White House
to relocated early childhood portions of the building

e Renovate current early childhood space to fit educational needs
of those programs

e Additional Information and recommendation at next board
meeting
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Scientific and On-Line Public Survey Update

Results information at next board meeting
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