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These listening sessions are designed to effectively gain 

input on facility and district issues.

“Regular” Listening Session with Non-Certified Staff

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.
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There are typically several common themes that emerge 

regarding the needs with in the district.

“Regular” Listening Session with Non-Certified Staff

• The common themes are identified and agreed upon by the group.  

• Themes are written on paper and placed on the wall.  Each person 

is given sticky dots.  

• The quantity of dots is typically about 70% of the number of 

themes.   

• Participants are then asked to place the dots on what they feel is 

their highest priorities and not allowed to place more than one dot 

on a single theme.  

This process (STEP 2) enables participants to efficiently outline and 

prioritize needs.
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“Regular” Listening Session with Non-Certified Staff

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?

If you won the lottery and were 

required to spend it on your school, 

how would you spend it? 

How has education changed in the 

last 20 years?

What advice would you give to the 

decision makers?

Example Questions…

What are our greatest facility needs?
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Regular Listening Sessions (Non-Certified Staff)

- Developing Common Topics / Themes…..

- & Prioritizing Topics (placing dots)…..



Outline of Needs

-Questions and Results-
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What great things are happening in the 
Brainerd Schools? (#) = Quantity of Similar Type Responses

■ Caring, dedicated staff willing to go the extra mile to 

make the kids’ day  (8)

■ Our staff at Garfield gets along very well and works 

well together (3)

■ Best greeters – sunny dispositions (2)

■ Great test scores

■ Principals who interact with students and staff

■ There is a great sense of community and unity 

amongst most staff members

■ Great music program

■ Love of kids

■ Enthusiasm for reading

■ Creative people
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What great things are happening in the 
Brainerd Schools?
■ Blue ribbon schools

■ Individual student support

■ Mental health services

■ Compassionate care for our special education kids

■ Access to great curriculum
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What are our biggest challenges facing the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Class sizes - too many kids in a classroom (4)

■ Fair wages (3)

■ Budgets/cuts (2)

■ Having enough staff for students (2)

■ Lack of play time for kids to be kids (2)

■ Finding available subs (2)

■ Not enough parental involvement/good influence/input (2)

■ Lack of space (2)

■ Not enough emotional/behavioral support for children in 

need.  Too many kids slip through the cracks.

■ Having room for SPED students to learn in a quieter 

environment when needed
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What are our biggest challenges facing the 
Brainerd Schools?
■ Up-to-date security for all schools

■ Poverty

■ Schools are raising the kids

■ Need for home economics, shop class, etc.

■ Social skills for kids

■ Better playground equipment

■ Children not able to come to school prepared to learn due to 

family circumstances

■ Time to spend with students on missed homework

■ Age of and need for equipment

■ Keeping up with technology and equality between all the schools

■ Lack of art
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What are our biggest challenges facing the 
Brainerd Schools?
■ Having enough staffing for special education students

■ Not enough paraprofessional help

■ Needs of kids

■ Drugs

■ Social media
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it? (#) = Quantity of Similar Type Responses

■ Better playgrounds and equipment (8)

■ Implement basic living skills classes starting at a young 

age (3)

■ Update all buildings/all schools (3)

■ New equipment - technology, copiers, etc.  (2)

■ Increase space/more classrooms (2)

■ More “special” classes (art, music, drama, vocational, 

shop, etc.) (2)

■ Support for accelerated learners (staff, materials, etc.) (2)

■ Increase staff and wages (2)

■ Update all desk/chairs for students (2)
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it?
■ Better wages for E.A. staff

■ Create a more advanced art program

■ Providing mental health services, clothing, food for the low 

income children.

■ Lots of extra space for individual teaching areas for SPED 

students

■ A model classroom and a teacher/para for one-on-one time 

needed for working with students.

■ Give back the class they cut or took away from the high school

■ No fee for sports

■ Pay raises for all staff
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it?
■ Art programs in all levels of schooling

■ Allow a certain amount of time equally to teachers to spend on 

their needs for their classes

■ Sensory rooms with more equipment

■ Create parent support program

■ More wonderful field trips

■ Free daycare program – before and after school

■ Pay raise for all

■ Put salad bar at all elementary schools

14



What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?

■ Kids’ Groups Going On Class Trips To Learn Fishing, Biking 

And Outdoor Cooking

■ More Brainerd Graduates Attend Harvard And Yale Than Any 

Other High School

■ Students Doing Good Things For The Community

■ Graduating Rate Highest In The State!

■ Today We See More Help For Our Students.  Finally Enough 

Staffing!

■ President Of The United States Is From Brainerd, MN!  

Graduated Top Of Their Class From Brainerd High School.

■ Brainerd Teachers Highest Paid In Minnesota

■ Brainerd Schools Made The Top 10 Schools Of Minnesota

■ Brainerd Student Becomes President!
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What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?
■ 99% Of Graduates Go On To Upper Level Education

■ Parents Volunteering Improving Grades

■ District Stops Paying For School Board’s Insurance
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How have the needs in education changed over 
the last 20 years? (#) = Quantity of Similar Type Responses

■ Lack of respect by kids and parents (5)

■ Lack of responsibility from parents (2)

■ Life skills are not taught (2)

■ Bigger class sizes (2)

■ More needs for students (2)

■ Family has been breaking down.  More single families.

■ More students coming into school with emotional/behavioral 

issues

■ Drugs

■ Home environment

■ Less art

■ Technology

■ Kindergarten – barely any playtime or art = lower social skills 

and creativity
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How have the needs in education changed 
over the last 20 years?

■ Teachers are held accountable but not students

■ Less funding to schools and greater output of money to the 

parents.  Required to buy more supplies.

■ Kids are rowdier and don’t listen as well.

■ Greater behaviors, less accountability, more mental health 

diagnoses, children’s environment – changing for the worse.  

Some service reports aren’t taken seriously.

■ Kids left behind

■ More assessments

■ Teachers are expected to do more of what the parents should be 

doing

■ Not the same consistency and follow through on the adult’s part 

■ More accommodations have to be made for more kids

■ Less cursive writing
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How have the needs in education changed 
over the last 20 years?

■ Bullying

■ Work ethic has dropped
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What advice would you give to the decision 
makers?

■ Listen to the staff as we are in school everyday.

■ Come into the schools and do the job we do everyday.  Don’t just 

observe.

■ Spend a week minimum in each classroom, not just school.

■ Come sit in our classrooms – general education and special 

education.

■ Listen to what the staff is saying.

■ Stop removing staff as a way to make budget cuts.  We are 

needed.  
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STEP 2:  Prioritized Needs
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Greatest needs (Prioritized)

■ Quality staff and wages (14)

■ Life skills (14)

■ Class size (10)

■ Parenting education (6)

■ Playgrounds (4)

■ Newer updated buildings (2)

■ More class offerings (1)
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