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These listening sessions are designed to effectively gain 

input on facility and district issues.

“Regular” Listening Session with Non-Certified Staff

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.



3

There are typically several common themes that emerge 

regarding the needs with in the district.

“Regular” Listening Session with Non-Certified Staff

• The common themes are identified and agreed upon by the group.  

• Themes are written on paper and placed on the wall.  Each person 

is given sticky dots.  

• The quantity of dots is typically about 70% of the number of 

themes.   

• Participants are then asked to place the dots on what they feel is 

their highest priorities and not allowed to place more than one dot 

on a single theme.  

This process (STEP 2) enables participants to efficiently outline and 

prioritize needs.
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“Regular” Listening Session with Non-Certified Staff

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?

If you won the lottery and were 

required to spend it on your school, 

how would you spend it? 

How has education changed in the 

last 20 years?

What advice would you give to the 

decision makers?

Example Questions…

What are our greatest facility needs?
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Regular Listening Sessions (Non-Certified Staff)

- Developing Common Topics / Themes…..

- & Prioritizing Topics (placing dots)…..



Outline of Needs

-Questions and Results-
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What great things are happening in the 
Brainerd schools?

■ School with lots of poverty but students do well academically

■ Small student/teacher ratio

■ Close knit staff

■ Neighborhood school

■ Close communication with families, students and staff

■ Student classroom size

■ Size of staff

■ Strength of staff in their specialties

■ Collaboration amongst staff

■ Everyone works together

■ Very friendly staff
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What are our biggest challenges facing the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Storage (2)

■ Small classrooms (2)

■ Growth – student numbers

■ Additional funding for support staff

■ School’s age – updates – buildings

■ Location – land locked – poor parking – deliveries

■ Size of school

■ Number of classrooms 

■ Age of heating system

■ No room for support staff

■ Poverty

■ Could use a bigger kitchen
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What are our biggest challenges facing the 
Brainerd schools?

■ Parking 

■ No security system

■ Taking space from library for specialists

■ Outdated furniture in some rooms

■ We need more space – are currently using every closet 

space possible for students.

■ Better student drop-off/pick-up

■ No handicapped parking except on the playground

■ No air conditioning
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What are the biggest facility needs at Harrison 
Elementary? (#) = Quantity of Similar Type Responses

■ Add on to Harrison (4)

■ Air conditioning (4)

■ Elevator

■ Security

■ Plumbing/heating issue
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What advice would you give to the decision 
makers?

■ Get out into the community.  Meet with parents at other 

schools.  Go to community events.  Walk and talk to people 

where they are – lake associations, town halls, volunteer 

organizations, large and small employers, grocery stores. 

Spend time in schools.  

■ A plan to refurbish and add on to buildings would be a 

better “sell” to public though it will still be difficult.  

■ Let some of the public visit the school for a day so they can 

see what the school needs.

■ Community support will be difficult to achieve based on 

previous history of closing & “giving away ISD #181 

buildings” – Whittier, Edison & Franklin.

■ A plan to close and demolish 3 buildings – Harrison, 

Lincoln & South Campus – and build 2 new elementary 

schools will be almost impossible to sell to voters.

11



What advice would you give to the decision 
makers?

■ Focus on the needs of the students – less on money.

■ Truly listen

■ Show needs for school – spring temp inches – fall temp –

explain age of heaters and plumbing – show size 

restrictions of building – no elevator – no room for support 

staff.
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STEP 2:  Prioritized Needs
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Greatest needs (Prioritized)

■ Space/addition (4)

■ HVAC improvements (4)

■ Security 

■ Elevator 
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