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These listening sessions are designed to effectively gain 

input on facility and district issues.

“Regular” Listening Session with Non-Certified Staff

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.
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There are typically several common themes that emerge 

regarding the needs with in the district.

“Regular” Listening Session with Non-Certified Staff

• The common themes are identified and agreed upon by the group.  

• Themes are written on paper and placed on the wall.  Each person 

is given sticky dots.  

• The quantity of dots is typically about 70% of the number of 

themes.   

• Participants are then asked to place the dots on what they feel is 

their highest priorities and not allowed to place more than one dot 

on a single theme.  

This process (STEP 2) enables participants to efficiently outline and 

prioritize needs.
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“Regular” Listening Session with Non-Certified Staff

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?

If you won the lottery and were 

required to spend it on your school, 

how would you spend it? 

How has education changed in the 

last 20 years?

What advice would you give to the 

decision makers?

Example Questions…

What are our greatest facility needs?
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Regular Listening Sessions (Non-Certified Staff)

- Developing Common Topics / Themes…..

- & Prioritizing Topics (placing dots)…..



Outline of Needs

-Questions and Results-
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What great things are happening in the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Outstanding staff who care about and are very supportive of 

each other and students.  Great teamwork.  (4)

■ Flexible staff that continues to work hard connecting with and 

helping our students (3)

■ Brainerd schools are keeping current with technology (2)

■ New Superintendent – waiting to see what direction the District 

will go to benefit staff and students.  Change!  Involvement.

■ Kids needs are met on an educational level, physically, 

emotionally and mentally.  

■ Caring staff with a great sense of humor

■ With neighborhood schools, some kids can still walk and cut 

down on bus costs.

■ We continue to change our “teaching ways” to fit our 

population of kids.

■ New superintendent is a very positive lady

■ A lot of positive extra curricular activities
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What are our biggest challenges facing the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Funding (3)

■ Budget cuts (2)

■ Convincing the public the true need for huge changes.

■ Our school curriculum

■ Space

■ Technology

■ Updating buildings as new needs arise

■ Some schools are getting very old

■ Many schools need building repairs or updates

■ Not enough staff to go around in each building

■ Keeping up with changes that our students need, staff need and 

community needs without having to make staff changes or cutting 

programs
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What are our biggest challenges facing the 
Brainerd schools?

■ Teachers and staff have had to become “the parents” for a lot of 

students.  It’s not just “teaching” anymore to a teacher.  

■ Why can’t parents be parents?  Our kids go home only to be alone 

sometimes for days on end.  Then they come to school and try to 

learn.  It is a daily struggle for our kids.  They need parents who 

care.

■ Keeping awesome staff
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What are our biggest facility needs at LEC?

■ Need handicap accessibility, especially in a special education 

building

■ Special education costs money – allocate enough money

■ “True” mental health help for students and parents in each 

building
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How have the needs in education changed 
over the last 20 years?

■ Technology – constant money spent on updates because things 

change so fast.

■ Too much testing – pressure on staff & students.  The test scores 

become more important than the people.

■ More standardized testing

■ Technology has changed how teachers teach and students learn

■ IEP’s for special education allow those students to have their 

needs met.
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it? (#) = Quantity of Similar Type Responses

■ Building updates (5)

■ Pay raises for educational assistants (3)

■ Cover out-of-pocket expenses for basic things our kids need (2)

■ Curriculum (2)

■ Living wages for employees

■ Making sure each student has proper lunches, clothing, etc.

■ Transportation updates

■ Some type of food program.  Maybe a “take home” food program 

for disadvantaged students.

■ Provide equal benefits for all staff across the board

■ Increase staff

■ Technology
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What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?

■ 100% Success Rate Of Brainerd Students: They Are Ready For 

Success In The Real World!

■ District Not To Increase Taxes Due To Needs Of School 

Improvements.

■ Brainerd-Baxter Schools Rated #1 For Student And Staff Success 

And Happiness!
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What advice would you give to the decision 
makers?

■ Listen and ask questions to staff on needs, issues, etc.  We can 

work in the buildings and with the students so there are some 

things we know and understand better than some others might.

■ Remember that LEC is part of the school district, too.

■ More areas for students to go, be alone and take a break.  

Sensory rooms, etc.

■ Make sure they don’t design another building like Forestview.  

with all of the elaborate architectural structure – use the money 

wisely to benefit students.

■ Make sure to listen to “all” the workers and the kids.  We are full 

of great ideas!

■ Make the changes that benefit every population of 

staff/student/community members positively.

■ Spend taxpayer money wisely.

■ It’s hard to get good educational assistant subs @ $10/hour.
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What advice would you give to the decision 
makers?

■ Remember the whole school district….. Not just what benefits a 

small group such as sports and coaches.  Also, consider 

educational assistants and others.  Not just administration.

■ It’s great to have good medical insurance but that can’t pay bills.  

A 2-year college degree pays $15/hr. and subs at $10/hr.  

■ Increase the wages for paraprofessionals.  Keep buildings up to 

date.  Have all special education buildings handicap accessible.  

Increase staff population for more one-on-one time, if needed for 

students. 
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STEP 2:  Prioritized Needs
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Greatest needs (Prioritized)

■ Staff wages (14)

■ Limit cuts (6)

■ Updated buildings (6)

■ Fiscal responsibility (4)

■ Supporting family needs (3)
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