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These listening sessions are designed to effectively gain 

input on facility and district issues.

“Regular” Listening Session with Non-Certified Staff

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.
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There are typically several common themes that emerge 

regarding the needs with in the district.

“Regular” Listening Session with Non-Certified Staff

• The common themes are identified and agreed upon by the group.  

• Themes are written on paper and placed on the wall.  Each person 

is given sticky dots.  

• The quantity of dots is typically about 70% of the number of 

themes.   

• Participants are then asked to place the dots on what they feel is 

their highest priorities and not allowed to place more than one dot 

on a single theme.  

This process (STEP 2) enables participants to efficiently outline and 

prioritize needs.
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“Regular” Listening Session with Non-Certified Staff

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?

If you won the lottery and were 

required to spend it on your school, 

how would you spend it? 

How has education changed in the 

last 20 years?

What advice would you give to the 

decision makers?

Example Questions…

What are our greatest facility needs?
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Regular Listening Sessions (Non-Certified Staff)

- Developing Common Topics / Themes…..

- & Prioritizing Topics (placing dots)…..



Outline of Needs

-Questions and Results-
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What great things are happening in Brainerd 
schools? (#) = Quantity of Similar Type Responses

■ Nisswa is a small community school with a lot of community 

support/involvement (5)

■ More opportunities with academics, sports & other extra 

curricular activities (4)

■ Quality, caring staff (3)

■ Quality administration

■ Good food

■ Developing early childhood opportunities

■ Physical education every day at elementary level

■ Elementary schools
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What are our biggest challenges facing the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Student behaviors and lack of staff support & space (4)

■ Class sizes took a big jump in the last 10 years

■ Hungry children

■ Drug use

■ Parent involvement
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What are the biggest facility needs at Nisswa 
Elementary? (#) = Quantity of Similar Type Responses

■ Security (3)

■ Technology (2)

■ Space (2)

■ Furniture that fits the needs of every learning style (2)

■ Pool at the middle school

■ Books

■ Pay support staff more to keep staff

■ Staff

■ Safer schools

■ Paid activities & athletics for kids who can’t afford it

■ Snacks for all children
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How have the needs in education changed 
over the last 20 years?
(#) = Quantity of Similar Type Responses

■ Testing vs. education – too much testing (3)

■ New math (2)

■ It used to be 80% teaching and 20% management of behavior.  

That ratio is closer to 50/50 now.

■ Less control in classroom

■ School staff has less control over what’s best for students.  

(parents can overrule – regulations by state have tied 

teachers’ hands)

■ Kids in the “middle” are missing out.  Not SPED and not top of 

the class.

■ Not personalized education – not everyone is going to be a 

college student
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What advice would you give to the decision 
makers?

■ Remember that we have an older population.

■ Keep the public informed.  The last bond caused many 

hard feelings.

■ Really listen to the needs of school staff & students.

■ Spend time in each building.

■ If the bond passes, get the most for your money.  No fancy 

woodwork, stonework, windows, etc.  Forestview could be 

much larger if built with value in mind.  
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STEP 2:  Prioritized Needs
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Greatest needs (Prioritized)

■ Security/intercom (5)

■ Class size - # of students (3)

■ Additional support staff (3)

■ Resource/calming room/ISS (2)

■ Larger gym (1)

■ Technology 
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