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These listening sessions are designed to effectively gain 

input on facility and district issues.

Listening Session with the Community

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.
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Listening Session with the Community

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?
What can the business community do 

for the school district?

What advice would you give to the 

decision makers?

Example Questions…

What are our biggest facility needs?

How can we improve facilities and 

enhance education?



Outline of Needs

-Questions and Results-
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What great things are happening in the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Athletic opportunities and activities (3)

■ Wealthy community

■ People care

■ Supportive board

■ Variety of communities within our community

■ The cost of school is less than the cost of my cell phone 

service per month

■ Caring community

■ Administration

■ Great place to live

■ Recreational opportunities

■ Talented kids

■ Teachers
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What great things are happening in the 
Brainerd schools?
■ Caring and compassionate staff

■ Students

■ Wide variety of academic opportunities

■ Proximity
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What are our biggest challenges facing the 
Brainerd schools?
■ Buildings lack secure entrances

■ Little to no shelters

■ Resources to meet the needs of a variety of learners

■ Transportation

■ Community services

■ Available centralized real estate

■ Seasonal

■ Poverty

■ Economics

■ Technology

■ Internet access in rural areas

■ Online needs for families in poverty

■ No room for growth

■ Old buildings
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What are our biggest challenges facing the 
Brainerd schools?
■ Cramped spaces

■ Buildings not ADA compliant

■ Staff cuts – budget cuts

■ Budget difference – building vs staff – keep informed

■ Transportation

■ Transportation infrastructure – bottle necks
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What are the biggest facility needs for the 
district?

■ Technology (2)

■ Counselors

■ Safe routes to school

■ Safe transportation

■ Collaborative work spaces for teachers and teens

■ Class capacity cap at a lower size

■ Adaptable learning spaces, adjustable for different learning 

happening

■ Healthier meals

■ Continued special programs

■ Safe and secure buildings

■ Bully prevention and awareness

■ Parent responsibility and involvement
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What are the biggest facility needs for the 
district?

■ More green space outside – playground

■ SPED 

■ Larger common areas – cafeterias, commons, multi-purpose 

rooms

■ Compost food waste

■ Schools need to engage the parents on their child’s development

■ Low class sizes

■ Lower student to teacher ratio

■ Larger classrooms

■ More classrooms

■ Space for early childhood to grow so all kids can start early

■ A new on-site building (500 student size) here to give our kids the 

technology and security they deserve for the future.  The fabulous 

teachers and staff will be wherever the school is.  
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What advice would you give to the decision 
makers?
■ Need multiple approaches – many voices 

■ City of Brainerd needs to collaborate on their comprehensive 

plan. 

■ Listen to kids – get them engaged – use video to educate

■ Educate community about all that is offered in schools – outside 

of school hours

■ Address perceptions of where we are in the process – Are plans 

made?  What are they?

■ Traditional and social media need to be used to communicate.  

(not everyone has internet)

■ Keep rural population of District in mind.

■ Transparency is important.

■ Explain program cuts and building construction – relationships 

and budgeting – the difference between funding sources.  

■ Legislative impacts on our schools
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What advice would you give to the decision 
makers?

■ Keep in mind diversity of income - poverty level is large – find 

a happy medium.

■ Stay open-minded.

■ More community partnerships

■ Synergize

■ Keep each school/community involved.  Listen.  Shoot for the 

moon and then prioritize.

■ Begin with the end in mind.

■ Focus on communities – mega schools are not the answer.  

■ Elementary schools – small piece of the District – Warriors in 

the making.

■ Look further out in planning – build for the future.

■ Get out to as many as we can – churches, senior citizens, etc.
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