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Monday, May 21, 2018



Initial Meeting

Washington Educational Services Building
1:00-3:00 pm

Agenda
e Welcome & Introductions
Community & District Overview
District Enrollment & Demographics
Blueprint 181: Facility Improvement Plan
Financial History & Projections
Existing & Planned Debt
Financial Management Practices & Policies

Tour of the Community
Brainerd « Baxter ¢ Nisswa
3:00-5:30 pm
Agenda
> Lowell Elementary School * Brainerd
o Principal Todd Sauer
> Brainerd High School « Brainerd
o Principal Andrea Rusk
> Industrial Park « Baxter
o Just for Kix « Lindar Corporation * Avantech
* Nor-Son ¢ Holden Electric « MN Department of
Transportation
> Business District « Baxter
> Grand View Lodge on Gull Lake * Nisswa
o Mark Ronnei, General Manager
> Business District & Nisswa Elementary School *
Nisswa
> Green Gables Road & Legacy Golf Course °
Baxter
> Baxter Elementary, Forestview Middle School &
Potential Site of New School « Baxter
o White Sand Lake * Rush Lake * Perch Lake
> Riverside Elementary « Brainerd

Attendees

% Standard & Poor’s * Scott Nees * Cora Bruemmer

« Ehlers « Joel Sutter « Greg Crowe * Andrea Uhl

% Brainerd Public Schools * Laine Larson, Superintendent
» Aaron Sinclair, Assistant Superintendent « Heidi Hahn,
Incoming Assistant Superintendent « Marci Lord, Director of
Business Services ¢ Steve Lund, Former Director of
Business Services ¢ Ruth Nelson, Board of Education Chair
(meeting) * Tom Haglin, Board of Education (tour)

% ICS Consulting * Dave Bergeron, Principal-in-Charge
% Brainerd Lakes Area Chamber of Commerce * Matt
Kilian, President (tour)

% Bremer Bank * Kim Ellingson, President and Chair of

Advocacy Committee
% Brainerd Lakes Area Economic Development

Corporation * Sheila Haverkamp, Executive Director
(meeting)






