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These listening sessions are designed to effectively gain 

input on facility and district issues.

“Regular” Listening Session with Non-Certified Staff

STEP 1:  Outline of Needs

A series of questions are asked (one 

by one) to the group and they are 

asked to respond by writing on a 

“sticky’ note.  After each question, 

the “sticky” notes are gathered, read 

out loud and discussed (as needed) 

and placed on a large sheet of paper 

representing the question asked.
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There are typically several common themes that emerge 

regarding the needs with in the district.

“Regular” Listening Session with Non-Certified Staff

• The common themes are identified and agreed upon by the group.  

• Themes are written on paper and placed on the wall.  Each person 

is given sticky dots.  

• The quantity of dots is typically about 70% of the number of 

themes.   

• Participants are then asked to place the dots on what they feel is 

their highest priorities and not allowed to place more than one dot 

on a single theme.  

This process (STEP 2) enables participants to efficiently outline and 

prioritize needs.
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“Regular” Listening Session with Non-Certified Staff

What great things are happening in 

the Brainerd Schools?

What are our biggest challenges 

facing the Brainerd Schools?

What would you like the Headlines to be of the 

newspaper 10 years from now about the 

Brainerd Schools?

If you won the lottery and were 

required to spend it on your school, 

how would you spend it? 

How has education changed in the 

last 20 years?

What advice would you give to the 

decision makers?

Example Questions…

What are our greatest facility needs?
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Regular Listening Sessions (Non-Certified Staff)

- Developing Common Topics / Themes…..

- & Prioritizing Topics (placing dots)…..



Outline of Needs

-Questions and Results-
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What great things are happening in the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Awesome staff (4)

■ Awesome teachers who care (4)

■ Moving forward with technology (4)

■ STEM program rocks (3)

■ Great music programs (3) 

■ Community education youth activities (2)

■ Lots of parent involvement opportunities

■ Dedicated PTA’s

■ Robust opportunities for students 

■ Robust opportunities for students during out of school 

time

■ Open financial discussions

■ Rigorous academic programs

■ Visionary
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What great things are happening in the 
Brainerd schools?

■ Students are doing innovative learning using technology

■ Teachers and staff have more access than ever to 

technology tools

■ Teachers have new laptops

■ Great technology staff

■ Staff going the extra mile

■ Quality student learning

■ Hard working employees

■ Blue ribbon elementary schools – great staff

■ Great connections to local community

■ Whole child centered

■ Great kids

■ Forward thinking administration
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What great things are happening in the 
Brainerd schools?

■ S.T.E.M. 

■ Unique electives

■ Second to none high school AP offerings

■ Our business community is involved and engaged with 

BHS (Bridges Academy)

■ Student engagement in co-curriculars

■ Caring coaches

■ Sports programs

■ Fine arts programs

■ Partnerships with many youth organizations

■ Excellent opportunities for kids beyond the classroom in 

activities, athletics & arts

■ Youth development service: enrichment programming
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What great things are happening in the 
Brainerd schools?

■ Great food service staff, technology team and 

transportation staff

■ After school care for our students

■ A.G.A.T.E.

■ STEAM

■ Pre-K programs 

■ ECFE sets up our students for success in public schools

■ Amazing afterschool programs

■ Kinder club program

■ Pre-K screening

■ Great welcome center staff @ WESB
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What are our biggest challenges facing the 
Brainerd schools? (#) = Quantity of Similar Type Responses

■ Space (8)

■ Poor building security (5)

■ Parking (4)

■ Class sizes (3)

■ Lack of funding (3)

■ Federal standards have changed (3)

■ Age of school facilities (3)

■ Traffic flow at buildings (2)

■ Parents drive kids rather than the bus

■ Students have more and more complicated health needs 

@ school

■ Small, cramped class areas

■ Inaccessible facilities
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What are our biggest challenges facing the 
Brainerd schools?

■ Unmanageable different maintenance cost

■ Elementary spaces are too small and ineffective

■ Mindset is “it was good enough for me”. 

■ Lack of space inhibits our ability to serve kids (long wait lists)

■ High percentage of population with no kids in school

■ Age of equipment in kitchens – rising repair costs

■ Teacher as a facilitator/guide on the side

■ Keeping great staff

■ Staffing changes

■ Old schools of thought

■ Inequitable resources or training

■ Filling positions is hard

■ Drop-off & pick-up @ elementary schools
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What are our biggest challenges facing the 
Brainerd schools?

■ Don’t always have district-wide systems, procedures, etc.

■ Lack of public transportation is hard on family participation

■ Adequate structural support for technology

■ Secure entrances

■ Need to move to 1:1 devices

■ Everyone on the same page

■ System wide vision

■ Anti-tax attitude in Crow Wing County

■ Lack of community diversity

■ Culture of poverty in Crow Wing County

■ Enrollment – marketing

■ Lack of leaders

■ Increase in early childhood
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What are our biggest challenges facing the 
Brainerd schools?
■ Windows don’t open at WESB

■ Kids in small basement classrooms

■ Electrical loads

■ Air quality

■ ADA needs

■ SPED needs

■ Temperature control in WESB office

■ Furniture in study areas

■ Drinking water

■ Health offices

■ Women’s bathroom has short stall doors

■ Bathrooms

■ Perception – schools = before/after school daycare

■ Understaffed due to resources
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What are our biggest challenges facing the 
Brainerd schools?

■ The schools don’t close when the bell rings.  Lots more out-of-

school time activities

■ Safety concerns-awareness

■ Wireless access

■ Push for electronic curriculum

■ Increased testing

■ Less need for computer labs

■ Technology for all

■ Use of technology

■ Thinking outside the box!

■ Limited funds

■ Student behavior

■ Pre-K transportation
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What are our biggest challenges facing the 
Brainerd schools?
■ Global learning now

■ More retirees = more volunteers

■ Collaboration encouraged in classrooms

■ No more white chalk, blackboards or straight rows of desks

■ Selective or lack of communication at times – not saying it as 
it is

■ Balanced budget

■ Unity between elementary schools (different mascots, etc.)

■ Online learning

■ Charter schools

■ PSEO

■ Special needs population has doubled

■ Swimming pool

■ We “make things work”
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What are our biggest challenges facing the 
Brainerd schools?

■ Forestview pick-up/drop-off line

■ “Student” now means more than K-12 age kids

■ More culturally and racially diverse student body

■ Outdated Tornstrom – equipment
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it? (#) = Quantity of Similar Type Responses

■ Technology – devices and internet for all students (5)

■ Reduce/eliminate fees for co-curricular and extra curricular 

activities (3)

■ Update security (3)

■ More fieldtrips out of Brainerd area to cultural events (2)

■ Big, creative recreational play with purpose spaces (2)

■ Community center – connect community with school (2)

■ Completely new buildings – larger rooms (2)

■ Musical instruments for all kids

■ Parking ramp

■ Weight room updates

■ I would give money to school so no need for a public vote
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it?
■ Bathroom stalls

■ Art teachers at the elementary schools

■ Art and music

■ New, updated auditorium

■ Better transportation/busing

■ Brainerd would have their own buses

■ After school activity buses @ FMS and BHS

■ Expand summer lunch programs

■ Yoga room

■ Fix toilet issues

■ Full size stall doors

■ More free programming for families /students
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it?
■ Training

■ Curriculum

■ More staff equipment so the planetarium can be used 

more

■ Make multi-cultural liaison full time with bigger budget

■ Pathways for learning at the secondary learning level

■ More teachers and smaller class sizes

■ More regular staff – spread too thin in some spots

■ Better pay for staff

■ Second language options in elementary

■ Bigger swimming pool 

■ Support homeless or low-income students & families
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it?
■ Flexible furniture

■ Windows in each room in the schools

■ New elementary school in Baxter with a wing for preschool

■ Replace Harrison with a bigger building (with room for 

preschool)

■ Replace all buildings older than 20 years

■ New school similar to Alexandria – lots of windows

■ Update all schools – structure & visuals – positive 

perspective

■ Spaces that allow for cross grade level learning 

■ Larger school for Nisswa Elementary with a preschool wing

■ New elementary school

■ Indoor tennis
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If you won the lottery and were required to 
spend it on your school, how would you spend 
it?
■ Bigger classrooms

■ More classrooms

■ New central office building

■ Break-out learning spaces

■ Higher quality food for lunches and breakfast

■ Free meals for all

■ “Smarter” lunchrooms and all new kitchen facilities

■ Deferred maintenance

■ Offer a “match” to community “buy in” levy

■ Pool – gyms 
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What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?

■ Community Support For BPS Is Producing Results

■ BPS Has Highest Test Scores In The State!

■ Best Technology Offerings To Students

■ Vo-Tech High School Now Open

■ BPS Leads The Way In Opportunity, Innovation & Success For 

All Learners

■ Student Satisfaction Rate Soars!

■ Brainerd High School Wins Award For Technical Curriculum

■ Student Learning At Highest Level

■ Student Achievement On The Rise In Updated School Settings

■ Brainerd Public School Facilities And Programs State-Of-The-

Art

■ Highest Graduation Rate In The State

23



What would you like the headlines to be of the 
newspaper 10 years from now about the 
Brainerd schools?

■ #1 District In The State!

■ Achievement Gaps Between Student Groups Closed –

Universal Preschool Is Key

■ Gap Closure Completed!

■ Best Facilities For Activities In The State

■ Community Proud Of ISD 181 School Facility Update
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How have the needs in education changed 
over the past 20 years?

■ Leaps in technology – 1:1 device needs (4)

■ School’s role is now the family’s role, daycare, learning, 

consequences and behavior.  

■ Kids want and need more hands-on activities

■ Need hands-on tools and space in school for teaching

■ Alternative seating

■ More hands-on now – ECFE – they learn by senses a lot

■ Need movement while learning

■ Need more active times

■ SPED needs

■ How we teach in classrooms – not all desks in a row

■ Visual and hearing needs

■ Safety and security
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How have the needs in education changed 
over the past 20 years?

■ Confidentiality

■ Career focused education options

■ Flipped classes

■ Need to prepare students for a global market place instead of 

a local marketplace

■ Technology – today’s kids’ jobs haven’t even been invented 

yet

■ Social media

■ Family dynamics needs – no extended family – working 

parents and grandparents

■ Books on chrome books and IPads

■ Parent pick-up and drop-off

■ STEAM – STEM

■ More students driving
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What advice would you give to the decision 
makers?

■ Everyone has a place and a purpose.

■ Everyone needs to be engaged.

■ Get out and tour the buildings.

■ We need to be welcoming.

■ Get out to community events.

■ Board can’t do it all – yes, committee

■ Kids get involved

■ Get to businesses

■ Non-profits – service groups

■ County and townships

■ Don’t just walk the halls, go through buildings.

■ Virtual tours

■ Look at and analyze voting trends.
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What advice would you give to the decision 
makers?

■ Then and now pictures – practice futures of 

schools/classrooms

■ We need better planning for transportation.

■ Cause and effect of referendum

■ Reach out to non/negotiable voters.

■ Get out to negotiate and educate. 

■ Be transparent and honest about why.

■ Blue collar and rural people

■ Be careful with Harrison decision

■ Reach out to townships.
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STEP 2:  Prioritized Needs
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Greatest needs (Prioritized)

■ Parking and drop-off (26)

■ Secure entrances (25)

■ Larger classrooms (18)

■ Improved auditorium and performing arts spaces (17)

■ Cafeteria & commons spaces (15)

■ Early childhood spaces (14)

■ Cafeteria spaces (12)

■ Technology (12)

■ Kids in basements (fire) (11)

■ Transportation flow (11)

■ Air quality and temperature control (11)

■ Functional windows (10)

■ Gym space (10)

■ Multi-use spaces (10)
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Greatest needs (Prioritized)

■ ADA concerns (9)

■ Science/art lab in elementary (9)

■ Kitchen/cooking facilities (9) 

■ Facility decay faster than repair (8)

■ Age of facilities (8)

■ More green space (8)

■ Modular furniture (7)

■ Active areas – pools, gyms, etc. (7)

■ Heating and electrical upgrades (6)

■ Community accessible areas (5)

■ Secure storage space needs (3)

■ Common sense facilities (2) 

■ Childcare at all buildings (2)
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Greatest needs (Prioritized)

■ Serving facilities (1)

■ Window shades

■ Circulation space 
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